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This book examines the concept of organizational climate ('what it feels like to work here') in
a readable and accessible way without sacrificing academic rigour. Using case studies to
illustrate the causes and consequences of various climate factors, it makes practical
suggestions for how improvements can be made - to everyone's benefit. Creating the Climate
and Culture of Success BENJAMIN SCHNEIDER SARAH K. GUNNARSON KATHRYN
NILES-JOLLY If you wandered around 3M for awhile and asked some casual questions, you
would soon sense what places this corporation at or near the top of Fortune's "Most Admired
Company" list year after year. Building on current research, this book shows how perceptions
of climate arise, the effects they can have on performance, and how managers can influence
these perceptions and apply their understanding to improve their own and their people's
effectiveness.
A Climate of Success and millions of other books are available for Amazon Kindle. Learn
more Enter your mobile number or email address below and we'll send you a Author: Roderic
Gray. In this climate, employees are likely to understand that people (both customers and
employees) are the key to success; employees have a tendency to treat others as they have
been treated, and little things count. In summary, New Zealand is now a good climate in which
to establish, grow and do business, and this is the theme of our special issue and our
Deloitte/Management magazine Top Awards dinner at which, on November 27, we
acknowledged and celebrated outstanding management and corporate performance.
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